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OUR MISSION:

To empower world-class operations and 
exceptional experiences.



OVER 400 OF THE WORLD'S GREATEST VENUES



One-Stop-Shop

for Venue Operations

Operations management software to enhance real-
time communications, maximize experience, 
and reduce risk.

Centralize your operations with one 
completely configurable system, offering a 
remarkable user experience, lightning-
fast performance, real-
time communications capabilities on mobile, 
and self-designed reporting & analytics.



Problem One:

How do we run our Control Centre

and our events better?



• Incident Management that supports and simplifies situational awareness and 
decision making 
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• Incident Management that supports and simplifies situational awareness and 
decision making 

• Clear job management that made it easy to get everything done across broad and 
different teams

• Get information to the right people at the right time 

Problem One:

How do we run our Control Centre and our events better?



How things used to happen...



How things happen now
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How things happen now



Evolving for Success

• Support our people using the product

• Leverage the team to improve the product

• Enabling champions
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Problem One:

How do we run our Control Centre and our events better?

Where do we want to go next?



Tasks



Tools in the hands of more of our people



Live Mapping



Problem Two:

How do we report across the precinct better?



Ambition: what did we set out to do?

• An easy way for everyone to contribute to the safety of the precinct
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OH&S Request Form



Ambition: what did we set out to do?

• An easy way for everyone to contribute to the safety of the precinct

• An easy way for our guests to be reunited with their lost items

Problem Two:
How do we report across the precinct better?



Lost & Found Request Form



Problem Two:
How do we report across the precinct better?

Where do we want to go next?



Problem Three:

How do we communicate with guests better 
in the event environment?



• Direct way for our guests to talk to our people
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How things used to happen
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Problem Three:
How do we communicate with guests better in the event 
environment?

What have we learnt?

• Personalised communication became such an opportunity

• Practical solutions for guests

• Opportunity to educate guests

• Genuine safety and validation that our guests needed



Where do we want to go next?

Problem Three:
How do we communicate with guests better in the event 
environment?



TEXT “ASSIST” TO:
0412 345 678

WhatsApp 
Integration

Guest Services Helpline



Successes & Challenges

• Partnership
• Communities
• Ownership
• Enabling and empowering frontline teams
• Governance



Where to next for 24/7 Software?



Continuing to Build our Market Leadership

for Data and Analytics

Predictive Safety and Risk Dashboards:
Understand Key Areas of Risk Withing Your Venues

District and Group Level Dashboards:
Compare Multiple Venues Withing Your District or Group



Mobile First Build Strategy

Communicator Chat Communicator Communicator +



Integrations & Implementations
• Understanding the Guest Interaction Workflow
• Driven by Safety and Event Security Director + Special Projects Lead
• Outsize Benefits of Integration Quickly Made Clear

SOLUTIONS & PROBLEM SOLVING

Integrating an IMS with Ticketing Data and Body Cams

Results:
• REDUCTION of 98.75% on Time Spent Linking Incidents to Videos
• Scalable, Real-Time, In-Event Investigation
• Best Practices for Addressing Fan Interactions
• Guest Encounter Preparation & De-escalation
• Streamlined Fan Conduct Reporting



Questions & Answers



Automated Caller-ID
With Real-time lookup, In Event Labels,

and Contact Import

Investigative Fan Identity
With Reverse Seat Look up,

and Associated Person Import

GUEST IDENTITY INTEGRATION
Using Fan identity to create Investigative Identity in your Incident Management System
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