Are You READY ?
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WHETHER YOU'RE

> An Event Management Company

> A Professional Conference
Organiser

> A Tourism Destination

> A Hotel

> A Function Centre

> A Convention / Exhibition Centre

> An Arena /Stadium

> A Theme Park
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OR

> An Artist, Performer, MC & Keynote
Speaker

> Audio Visual Supplier

> Caterer

> Décor

> Provide Event Infrastructure

> Provide Labour Hire

> Speaker Bureau Services

> Rigging Supplier

» Other Service Provider



You need to be READY ?
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The Pandemic Health Intelligence Plan focus on
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EVERYONE NEEDS TO COMPLY WITH AUSTRALIAN LEGISLATIVE REQUIREMENTS SET BY -

> Federal Government
o Australian Constitution, Prime Minister’s Statements, Chief Medical Officer

> SafeWork Australia

o Letter of Intention

> State/Territory
o Occupational / Work Health and Safety Acts and Regulations

> State Recovery Road Maps
o Phases/Steps
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THESE INCLUDE -

> Federal Government
o General guidelines for timeframes (Steps) and applied actions
o Business activity allowed or not
o Square meter rule
o Numbers allowed in a space
o Social distancing application
o Basic data collection
> State Recovery Road Maps
o Phases/Steps

> SafeWork Australia
o General guidelines for Risk Assessment and Risk Register

> State/Territory
o Occupational / Work Health and Safety Acts and Regulations
o Application of WHS Act and regulations for Business and PCBU
o Due Diligence
o Primary Contractors

> Local Council



DUTIES UNDER WORK HEALTH AND SAFETY LAWS

Model Work Health and Safety (WHS) laws require a Person
Conducting a Business or Undertaking (PCBU) to —

» Take care of the health, safety and welfare of your workers,
including yourself and other staff, contractors and volunteers,
and others (clients, customers and visitors) as your workplace

» PCBUs have a duty to provide and maintain, so far as is

reasonably practicable, a working environment that is safe and
without risks to the health.
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DUTIES UNDER WORK HEALTH AND SAFETY LAWS

This includes preventing, and where prevention is not possible,
reducing risks to health or safety associated with potential exposure
to COVID-19.
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To meet obligations, PCBUs (inc business owners) need to adopt proactive
risk management strategies in minimising the potential for contracting
COVID-19 in the workplace context.

It is important that you:

> Actively consider the context of your business — the workplace, the
work carried out, your workers and visitors who attend the workplace

> Do what you reasonably can to eliminate or minimise the risk of the
people at your workplace contracting COVID-19
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https://www.greencap.com.au/services/strategy-governance-risk-management-frameworks

What’'s your plan to be
READY ?
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Are you READY to -
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React
tngage
Adapt
Deploy



React

Risk Assess
Re-evaluate
Rewrite
Resource

VV VYV
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Engage

> Evolve

> Establish

> Emphasise

> Empower Employees
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Adapt

> Administrate
> Apply
> Audit
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Deploy

Due Diligence
Define
Deliver

VV YV
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Y?

KEY WORD JUSTIFICATION

REACT Stay in business and comply with WHS Legislation

Retain your existing customers

ENGAGE Protect your people, your assets and your clients

ADAPT Increase potential and opportunity

Gain new customers

DEPLOY With Improved systems and understanding



Not sure how
or

where to begin?
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We can help!!
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We are qualified and experienced leaders in providing
WHS Solutions for the Events and Entertainment Industry

We can assist you in being

R.E.A.D.Y.
with our WHS Recovery Toolkit

Contact — paul@pbm.net.au — 0410 03 601 or
Register at www.pbm.net.au/safety/vma
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